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TAX OFFICE OWNER BLUEPRINT
A growth and compliance guide for building a tax business that creates year round 

revenue.

Software | Training | ERO Support | Credit | Funding | Scale

This resource is designed to give the reader clarity, action steps, and enough insight to understand the problem 
while creating a clear next step to book a deeper strategy session with Marcus Rutledge and the brand ecosystem.
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The Tax Office Has Changed
The old model was seasonal tax prep only. The new model is year round financial positioning. Tax office owners 
who win are building ecosystems that include tax software, ERO support, credit, funding, CRM follow up, client 
retention, and business strategy.

The TNT And CTTS Positioning
TNT Tax Software Company and CTTS are positioned to help tax professionals launch, operate, and grow with 
more than software. The value is training, support, community, systems, recruiting, retention, and wealth 
strategy.

The Modern Tax Office Revenue Map
A serious office should not depend on one filing season. Revenue can come from tax prep, advances, bookkeeping, 
amendments, credit repair referrals, business funding readiness, insurance, business setup, tax planning, and 
year round coaching.

Revenue Lane Seasonal Or Year Round Strategic Purpose
Tax preparation Seasonal Core client acquisition
Credit repair referral Year round Help clients become funding ready
Business funding readiness Year round Serve entrepreneurs after tax season
Bookkeeping Year round Increase retention and compliance
Tax planning Year round Move from prep to strategy
ERO recruiting Year round Scale production through partners

ERO Foundation Checklist
A tax office owner needs an EFIN, PTINs for preparers, software, compliance processes, data security policies, 
onboarding scripts, pricing, client intake forms, bank product setup, and a calendar for filing season operations.

• Apply to become an authorized IRS e-file provider when required.
• Protect EFIN information and monitor usage.
• Require preparers to maintain proper credentials and training.
• Document every client touchpoint and consent.

Scale Without Jail Framework
Growth without compliance is dangerous. Every office needs quality review, signed disclosures, document 
retention, preparer training, client consent, cybersecurity habits, and clear roles.

Client Acquisition System
Use local Facebook groups, church networks, barber shops, salons, contractors, truckers, real estate agents, 
entrepreneurs, and referral partners. Post education daily. Sell trust before you sell tax prep.
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Year Round Client Retention
After the tax return is filed, keep the relationship alive. Offer credit education, funding readiness, business setup, 
quarterly check ins, estimated tax reminders, bookkeeping support, and strategy calls.

Recruiting And Training EROs
Recruit operators, not just preparers. Look for people who can follow systems, market consistently, protect 
compliance, and serve clients beyond the refund.

CRM And Follow Up Blueprint
Every lead should enter a pipeline. Stages should include new lead, contacted, booked, documents pending, filed, 
funded, credit referral, business funding referral, and retention follow up.

Pipeline Stage Action Goal
New Lead Call and text within 5 minutes Speed to lead
Booked Confirm appointment and collect 

documents
Reduce no shows

Documents Pending Automated reminders Complete file
Filed Ask for review and referral Increase referrals
Credit or Funding Referral Send to CCT process Year round monetization
Retention Quarterly touch points Keep client forever

30 Day Launch Plan
Week 1: set compliance foundation. Week 2: launch marketing and CRM. Week 3: train team and finalize offers. 
Week 4: run daily outreach, appointment setting, and client onboarding.

Book The Tax Office Strategy Session
If you want to launch or scale a tax office with structure, software, training, and year round monetization, book a 
strategy call through the TNT Tax Software Company ecosystem.

Compliance Note
This guide is educational and does not replace IRS rules, legal advice, tax advice, or professional compliance 
review. Tax professionals should follow IRS guidance and applicable state requirements.
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